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Background: Coaching in the workplace
Businesses are focused on wealth creation.
Among all the important resources utilised,
the human contribution is vital and needs to
be managed with utmost competence and
efficiency.
Not only globally is the use of coaches
expanding at a rapid rate, but also locally
more and more high profile Managers and
Leaders are using coaching as tool to reach
their targets. By 2012 there were an estimated
41 300 active coaches worldwide (ICF, 2012).
The coach travels the journey of development
and improvement with the individual
until solutions are found. “Coaching can
sometimes be the only modality that identifies
and removes the barriers getting in the way of
the success of the leader or team.” (ICF, 2013)
The business benefits from this complex
process, and individuals experience the value
in their personal lives as well.
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Why? Building competence in action towards efficiency

Reach
the next
level in the
business

Find the
Solution
Embrace
Change

Build
Relationships

Break the
Ceilling
Perform
Optimally

Choose
the right
direction

Communicate
Efficiently

Invest in
Yourself
Think out
of the box
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What?

Professional coaching is an ongoing professional relationship that helps
people produce extraordinary results in their lives, careers, businesses
or organisations. Through the process of coaching, clients deepen their
learning, improve their performance, and enhance their quality of life.
International Coach Federation (2005)
The business is focused on wealth creation, It asks the coach, in working with
a client, to make a difference to the business through generating changes
that make sense for the individual in the context of the organisation.
M S Kahn (2014)
The optimization of unrealized potential through the development of talent
and the refinement of effective skills from unsatisfying, limited (average)
performance to enhanced or outstanding effectiveness.
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Rock & Page (2009)
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Propositions
Executive Presence
Personal Leadership

Emotional and Intuitive Intelligence
Managing Strategy and Change
Relationship Management

Learning and Development
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Executive Presence
Executive Presence refers to a person who acts authentically, is respected and trusted. Executives
exuding energy that is magnetic and captivating, whilst engaging with and influencing others, reach
their goals. Executive presence can be grown and cultivated.
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Personal Leadership
Human beings exist and operate in
different dimensions which allow them
freedom of choice and conscience,
decisions of will, ethical sensitivity and
understanding of values while dealing
effectively with emotions and towards
excellence.
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Emotional and Intuitive
Intelligence
No great success has ever been
accomplished without the power of
emotions driving it. Emotions can be used
constructively to contribute to success.
Emotions are the leader’s greatest source
of energy, connection and influence.
Intuitive Intelligence is a combination of
four abilities:
•
•
•
•

To think holistically
To think paradoxically
To listen and engage
To lead by influence

Francis (2009)
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Managing Strategy and Change
Strategy Management produces elegant solutions
to seemingly insoluble dilemmas. The process
clearly frames execution plans and is aligned with
vision and mission, reflecting corporate values.
People are to be empowered to let go of the old
and embrace the new.
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Relationship Management
Relationship Management is a strategy in which a continuous level of engagement is
maintained towards a win-win solution. Effective communication is of the utmost importance
and should be optimised for the benefit of the individual as well as the organisation.
PREVIOUS CONTENT

NEXT

Live as you were to die tomorrow.
Learn as if you were to live forever.
Mahatma Ghandi

Learning
packages from
A to Z available
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How?
Methodology
•
•
•
•
•

Phase 1: Collaboration with CEO
• Listen to understand
• Negotiate outcomes

Executive Coaching
Life Coaching
Business Coaching
Group coaching
Workshops

Phase 2: Integrative intervention
• Diagnostic analysis
1.
Organisation
2.
Individual
• Agreement on critical achievements
• Agreement on coaching principles,
ethics and outcomes
• Milestones determined			

Resources on Offer

Knowledge
Relevant models in the field
of education, management
and leadership

Experience
More than 20 years

•

En route to achievement

•

Initial team session, to:
• Observe team dynamics
• Share fundamental knowledge
•  Establish a relationship of trust
•  Discuss and reflect on the way
forward
Shadow individuals to assess current
status
One-on-One activity-based-coaching
Relevant training interventions

•
•
•

		

    

Time
Depending on need
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More about the coaches
Dr. Marina Le Grange
Mariana Pretorius
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Dr Marina le Grange has been involved in coaching
for more than 20 years. She is an Organisational and
Personal Development expert.
She is involved in Management and Leadership
Development in industry, which includes the design,
development and facilitation of learning solutions.
Within the context of business strategy, she uses
coaching as a tool to assist Senior Managers and
their teams, as well as mid-level Managers and their
direct reports in transforming their lives and reaching their maximum
potential.
Over and above a Doctorate in the Psychology of Education, she
completed a Post-Graduate Certificate in Coaching at the University
of Stellenbosch’s Executive Development Company. She is currently
registered at the Professional Body for coaching, COMENSA.
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Mariana Pretorius is an
Organisational and Personal
Development expert. Her
experience in the field of
performance enhancement is
highly sought after. In her career
thus far, she has focussed on
the optimisation of emotional
intelligence, engagement and
communication effectiveness
applied in interpersonal relationship development,
strategic planning and change management. She
specifically focuses on coaching clients to identify
and negotiate win-win, mutually beneficial solutions
in challenging situations. As an industrial psychologist
she is qualified to administer and interpret a variety of
standardised psychometric instruments that are utilised
when appropriate.
She has a specific talent to establish a relationship
of trust with her clients.  Her background in the
economic and management sciences creates
a mind-set of focussing on the contribution the
individual makes to the work environment and the
labour market.  Additionally to her post graduate
studies, she completed a Post-Graduate Certificate in
Coaching at the University of Stellenbosch’s Executive
Development Company. She is also a Logotherapist
with a qualification in Logotherapy accredited by the
Victor Frankl Institute (USA).
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In the words of some recent customers:
“This coaching intervention had a huge impact on the organisation; I even saw it in the Business results”
“I have experienced personal growth and gained self-confidence. I am embarking on various unfamiliar grounds with
new ideas and it is reassuring to draw on Marina as sounding board to confirm that my information and direction are
on course. Marina highlights the aspects of my work and experience in a very objective manner”
“As I started applying the new skills I acquired through Mariana’s coaching, I started to become more productive and
became hungry for more challenging situations where I could make a difference and add value.”
“Marina has helped me to identify key areas for improvements and introduced me to a number of key concepts to
help me develop into a competent manager. The result proved to be extremely valuable and the Company that I
word for has already seen a vast improvement in implementing the learning I received.”
“It made me think differently, realise opportunities, strengths and weaknesses in myself. Opened my eyes to the
sometimes obvious”
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“Mariana’s coaching made me realise that I needed
to start looking at adapting to the different managerial
and leadership competencies as well as learn how
to change my management style to suit different
personalities and situations.”
“Dr le Grange was involved in various sessions with
me and my direct subordinates. Over these two years
there was a positive result within the team dynamics
and it definitely resulted into a more cohesive team. I
learned more about myself, but also more about the
people that you are working with.”
“This has by far been the most informative learning
process I have ever taken and was the topping that
has allowed me to finally leap to venture into my own
business, thank you, Mariana”
“I am now ready to manifest my dreams and to not
fear failure but to anticipate it and work around it.”
“Mariana, Thank you very much for taking the time to
offer your services as it really change lives.”
“I have started using the communication strategy that
my coach introduced me to, which enables me to
address the individuals whose behaviour is counterproductive and I am excited to start to observe a
change in their behaviour patterns.”

PREVIOUS CONTENT

NEXT

Values

Honest and
transparent

Listen to
understand

We support the values

Reveal wisdom,
experience and
knowledge

Honour
Confidentiality

of ICF and Comensa

Operate
within
boundries

Establish a safe
environment
for growth

Treat people
with dignity

Declare potential
conflict of interest
Avoid
judgemental
behaviour

Walk the
extra mile
Protect interest
of company
and individual
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Value
uniqueness of
a person and
allow their own
journey
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Day 1

Day 2

Focus on
Personal
development
EQ
Selfperception

Focus on the
direction/
dream of the team
Appreciative
inquiry
Executive Presence
feedback
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The agenda for the coaching
is determined by the needs of
the individual. Topics such as
the following are guidelines:
•
•
•

Self-expression
Inter-personal
relationships
Decision making
AtoZ
Authentic Coaching

Team Intervention
Optional

Tie the knots

One Day

Individual
coaching
sessions
5 per
participant

Personal development

5 Days per participant

Team intervention

Build Rapport

Two Days

In a nutshell

Reflection on growth
opportunities
Pulling the strings together in
the team
Way forward
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Contact Us
Dr Marina le Grange

Mariana Pretorius

 marina@atozcoach.co.za



mp@atozcoach.co.za





+27 84 510 9016

+27 82 903 9248

 +27 12 361 2977
 +27 12 348 1504
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 +27 86 657 5871
www.atozcoach.co.za
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